
Starting soon…



Climate Change & Disasters – Protection impacts & concerns



Definitions (1)

• Climate Change: The UN Framework Convention on Climate
Change (UNFCCC) defines climate change as a “change of climate
which is attributed directly or indirectly to human activity that
alters the composition of the global atmosphere and which is in
addition to climate variability observed over comparable time
periods”

• Hazard: A process, phenomenon or human activity that may
cause loss of life, injury or other health impacts, property
damage, social and economic disruption, or environmental
degradation. Hazards may be natural, induced by human activity
and choices or as is often the case, by a combination of factors.



Definitions (2)

• Disasters: defined by the UN Office for Disaster Risk
Reduction (UNISDR) as a serious disruption of the
functioning of a community or a society at any scale due to
hazardous events interacting with conditions of exposure,
vulnerability, and capacity, leading to human, material,
economic and environmental losses, and impacts.

• Protection: The Inter Agency Standing Committee (IASC)
defines protection as “all activities aimed at obtaining full
respect for the rights of the individual in accordance with
the letter and the spirit of the relevant bodies of law (i.e.
International Human Rights Law (IHRL), International
Humanitarian Law (IHL), and International Refugee Law
(IRL)”



A growing challenge



Interrelated factors exacerbate risk

(Source:  World Bank) 



Protection concerns and issues

• Multifaceted and complex nature of hazards often result in 
increased protection risks and compound existing vulnerabilities

• We (rightly) worry about the displaced but what about those that 
cannot move?

• Often seeing relationships with conflict /insecurity dynamics in 
many contexts

• Changing profiles of vulnerability and protection risks?

• Importance and value of preparedness in terms of response to 
protection challenges and concerns



Why Guidance and What Guidance? 



Why Guidance?

Recognition of growing challenges across all countries / regions

Impact of rapid onset hazards/events highlighted  most often (e.g., flooding / fires 
but slow impact events recognised 

Understanding of context key to understanding groups that may have protection 
needs 

Multiple hazards and impacts compound challenges faced by the most vulnerable

Interplay between hazards and risks – exacerbating issues and  impacts / 
challenges

Guidance – seen as potentially  important and useful but needs to be practical  & 
compact  



Development Process

Bilateral Calls

45 people in 14 
countries as well as at 

Global Level 

Regional Calls

5 Regional calls  across 
the FPC

Documentation

Policy & Frameworks as 
well as country level 

documents 



What Guidance? -content and approach

• Definitions  - importance of common language / UN DRR & Protection etc.

• Overall scope vs detail and points of emphasis

• Emphasis and stress on importance of  context analysis – use of examples

• Localisation and partnership (challenges and opportunities )

• Synergies with conflict issues / multipliers

• Importance of work across the HPD-N  / integration



Areas of focus

Do No Harm

Context analysis  
& preparedness 

Age, Gender & 
Diversity 

Responsibility 
of the State

Work across the 
HPD-N

Establishing 
priorities



Experiences from the field (1): IDP Protection in the context of 
disasters in Mozambique



Mozambique: very vulnerable to climate change

TERRITORY
Long Coast 
(2,300km)

+
Mostly coastal 

lowlands

POPULATION

60% live along the 
coast

DEVELOPMENT

Ranks 181 on 
Human 

Development 
Index (Index 

0.456)

ND GAIN Index
(Notre Dame Global 
Adaptation Initiative)
Ranks 156 (out of 
182) in terms of 
vulnerability to 
climate change

VULNERABILITY

Ranks 48th most 
vulnerable country to 

climate change

READINESS

Ranks 171st “most 
ready” to the 

impacts of climate 
change

POVERTY

80% of the pop 
engaged in 
subsistence 
agriculture



Preparedness 
Phase

Contingency Planning with National Authorities 
§ Participation of the Protection Cluster Coordinator + Partners in the 

contingency planning processes of authorities (led by INGD).
§ Ensuring inclusion of protection, including PSEA, gender 

considerations, disability, AAP within preparedness plans
§ Coaching on protection throughout the process

Partnering with National Authorities 
§ Ensuring capacity building of INGD Safeguarding Leadership and 

Safeguarding Focal Points:
§ Introduction to Protection
§ Protection Mainstreaming
§ Bringing other cluster partners onboard: Gender Mainstreaming, 

GBV, Child Protection
Strengthening Local Disaster Risk Reduction Committees
§ Ensuring capacity building of INGD Local Disaster Risk Reduction 

Committees:
§ Protection + PSEA + Gender + Persons with Specific Needs
§ Protection Mainstreaming
§ Protection sensitive evacuations simulations



Preparedness 
Phase

Joint Tools Developed with 
Authorities

§ Protection Early Warning Messages :
§ Reviewed and prepared jointly with 

authorities
§ Used on three fronts: community-

based dissemination, radio and text 
messages

§ Protection Practical Mainstreaming 
Guide for Evacuation Center Managers

§ Protection Guide for Local Disaster Risk 
Reduction Committees (upcoming)

“Run Bag” 
(including 
civil doc)

Prepare + 
“coach” 
family 

children

Avoid 
family 

separation

Explain to 
children 
where to 
meet if 

separated

Prepare + 
“coach” 

family PwD

photograp
h your 

home and 
its location 

(HLP)



Preparedness 
Phase

UASC are 
swiftly 

identified

Information 
on Services

Injured 
are swiftly 
identified

Advocate 
for Social 
services 
presence

Separate 
Toilets 

women/men
Include 

Population 
(AGD) in 
decisions

Joint Tools Developed with 
Authorities

§ Protection Early Warning Messages :
§ Reviewed and prepared jointly with 

authorities
§ Used on three fronts: community-

based dissemination, radio and text 
messages

§ Protection Practical Mainstreaming 
Guide for Evacuation Center Managers

§ Protection Guide for Local Disaster Risk 
Reduction Committees (upcoming)



Preparedness Phase



Protection by 
Presence

Coordinate Partners 
to ensure continuous 

presence in transit 
centers

1) Protection Awareness Guidance to 
activists/managers + Protection Checklists

How to identify persons with specific needs (PSN)

How to prioritize PSN during humanitarian aid

Support them in advocating for presence of police/social services (and provide contacts)

Where to refer UASC

Advise to clearly demarcate sleeping quarters, toilets and bathing areas between man and 
women

How to complain about SEA

Among others…

Response Phase



Protection by 
Presence

Coordinate Partners 
to ensure continuous 

presence in transit 
centers

2) PSEA and Protection 
messages to the communities

Response Phase



Protection 
by 

Presence

3) Rapid Protection 
Mainstreaming tool

Whether PSNs are prioritized during distributions

Whether toilets and bathing areas are located in well lit areas

Whether there is visibility material related to PSEA 

Whether there is a security perimeter around the site

Whether there has been visit by Social Ministry to the site

Whether there is a security arrangement with the police at night

Among others…

Response Phase





Response Phase



Response Phase



Monitor Areas of Origin/Resettlement
With partners



Communicate Protection Analysis and 
Needs throughout…



Experiences from the field (2):  The impact of climate 
change on the protection situation in South Sudan



Key facts & Figures 

§ An estimated 2.2 million people in South Sudan continue to remain displaced by
conflict and natural disasters since 2013.

§ Since July 2022, an estimated 1 million people were affected by severe flooding in 36
counties across South Sudan. Making South Sudan the top 10 countries in the world
most vulnerable to climate impact, including droughts and flooding.

§ IOM’s Displacement Tracking Matrix (DTM): Indicates reasons for displacement as
follows: 44% of IDPs due to conflict, 22% due to communal clashes, 29% due to
disasters.

§ Protection Monitoring data: 34% KI reported community experienced restriction of
movements due to flooding and 45% reported destruction of property due to floods.

§ Estimated 16,500 hectares of cropland have been potentially affected by flooding,
interrupting the livelihood activities, and aggravating the already alarming level of food
insecurity.



Climate Change Impact on Protection -food insecurity & Displacement

• The flood-impact exacerbates the protection situation of women, girls and the
most vulnerable, such as older people or persons with disabilities.

q Livelihood deterioration and food insecurity:
- Droughts and floods have affected food security and livelihoods
- Contamination of explosive ordnance has blocked access to key agricultural

land, critical infrastructure, and service delivery, including along return
routes.

qFloods & Displacement
- Conflict and extreme weather have been a driving force behind recent

displacement.
- The northern states and Upper Nile accounted for more than 75 per cent

of the total number of people affected.
- Climate change can interact with migration and mobility in several ways,

including displacement caused by extreme weather and altered mobility
patterns due to changing seasonal weather systems.



Effects of Climate Change on Conflict, Political dynamics

qFailure to adopt the protection and Assistance to
Internally Displaced Persons act, 2019, increasing the
vulnerabilities of the IDPs due to the lack of
accountability and ownership by the government.

qClimate-related livestock losses compounded by pre-
existing rivalries.

qDelays in the implementation of the R-ARCSS coupled
with climate stress are feeding national political
instability.

qThe involvement of civil defence groups and community-
based militias in subnational and inter-communal
violence reflects the growing militarisation of communal
conflicts.

qNewly and previously displaced herders, as well as those
who migrated with them, are fighting with long-time
resident farmers over land.
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Protection Response

§ Pre-postion of supplies during the dry season (ERP- Floods and 
drought)

§ Protection Cluster has a standard flood response package. 
-Prevention activities tailored to reducing risks related to 
gender-based violence, involuntary family separation, sexual 
exploitation and abuse, as well as on community-based 
options to reduce disaster risks where possible.

§ Protection monitoring and identification of protection and specific 
needs in flood-affected areas, both through static and mobile 
response, to target the response capacity to those most in need. 

§ In 2023 South Sudan is expected to receive additional funding for 
anti-famine response. 
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Questions and Answers and Discussion



Thank-you for coming!


