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	Modality of transition
	Actions needed to enable transition
	
	
	
	Capacity Building (what is needed?)
	Who is trained/needs to be trained 

	List Cluster Activities in HRP
	Who can activity be handed over to (Govt, UNSDCF, local actors, or no transition, just end)?
	What does the cluster need to do to be able to handover?
	What capacity needs to be built?
	Capacity for whom and by whom?

	Case management – GP
	I/NGOs, Govt, local actors, UNSDCF/PWG1 or 5
	· Assessment of government capacity and local actors capacity
· Advocacy with authorities to take over (commitment and funding)
· Funding made available to NGOs directly

	· Trainings on Protection and Humanitarian Principles 
· Case management trainings (case identification and registration, case assessment, case planning, plan implementation, case closure etc.). Implementation of case management requires a dedicated case management system and specialized case workers from government side; 
· Training on Data Protection Policies
· Inter-Agency Referral trainings
· Training on Disability inclusion

	· 

	Referral of cases – GP
	I/NGOs, Govt, local actors, UNSDCF/PWG1 or 5
	Same as above
· Identification of clear government counterparts to refer cases
	· Trainings on Protection and Humanitarian Principles 
· Inter-Agency Referral trainings
· Training on Data Protection Policies

	· 

	Community-based protection activities, including peaceful coexistence
	I/NGOs, Govt, local actors, UNSDCF/ PWG1 
	· Assessment of government capacity and local actors capacity
· Inclusion of peacebuilding actors in the NPC Service Advisor 
· Engagement with development actors (UN agencies and NGOs working on social cohesion) to reinforce practices on CBP and capitalize on approaches
	· Capacity building on Service Advisor and its use (for non-protection/peacebuilding and government entities)
· Trainings on Protection and Humanitarian Principles 
· Training on Disability inclusion
· Training on Community-based protection activities 

	· 

	Emergency cash for protection
	I/NGOs, Govt, local actors, UNSDCF/ PWG1 or 5
	· Will continue as appropriate (based on projects continuation – mainly linked to case management)
	· Trainings on Protection and Humanitarian Principles
· Cash for protection trainings
· Training on Data Protection Policies

	· 

	Cash for protection (MPCA)
	I/NGOs, Govt, local actors, UNSDCF PWG 1 or 5
	· Will continue as appropriate (based on projects continuation)
	· Cash for protection trainings
· Training on Data Protection Policies

	· 

	Community centers
	I/NGOs, Govt/ local actors, UNSDCF/PWG1
	· If funding is made available, centers will continue based on project continuation. Each partners running the centres to assess and identify exit strategy to government entities (if feasible)
	· Depending on protection activities conducted in each centre, identify trainings/capacity building activities as appropriate.
	· 

	Psychosocial support
	I/NGOs, Govt, local actors, UNSDCF/PWG1 or 5
	· Strengthen engagement with the MHPSS WG to continue ‘coordination’ aspect of MHPSS actors;
· Via the WG and beyond it, reinforce engagement with government counterparts (MOH entities) for MHPSS cases
	· Trainings on Protection and Humanitarian Principles
· Training on Disability inclusion
· Training on PFA and Suicide Preventions
· Trainings on Interpersonal therapy, soft psychological interventions (for non-specialized staff)
	· 

	Legal assistance – GP documentation, family law matters, HLP   
	I/NGOs, Govt, local actors, UNSDCF/PWG 1 or 5 
	· Engagement with MOI, MOJ, MoDM on advocacy (see advocacy points/messages/ policy level) and operationally: support for collection of info for client’s file and financial resources to deploy the mobile missions and relevant staff to the selected areas; support to CADs offices (rehabilitation, restructuring, and funds to run offices/operations), support in covering fees associated with the issuance of Unified ID Cards (where available).
· For NGOs: direct funding made available, linkages with government counterparts facilitated.
	· Trainings on Protection and Humanitarian Principles
· Trainings on managing legal issues 
· Training on Data Protection Policies

	· 

	Legal assistance – Detention representation
	I/NGOs, Govt, local actors, UNSDCF/PWG1 or 5, national human rights commissions/actors 
	Same as above
	· Trainings on Protection and Humanitarian Principles
· Trainings on managing legal issues 
· Training on Data Protection Policies

	· 

	Awareness raising (for GP and HLP related issues)
	I/NGOs, Govt, local actors, UNSDCF/PWG 1 or 5 
To note: awareness raising under the NPC is finalized to the direct provision of a service. 
	· The activity will continue as finalized to the provision of other protection services.
	· Training on Protection and Humanitarian Principles
· Training on HLP issues (mediation, etc)
	· 

	Protection monitoring at household level
	I/NGOs, Govt, local actors, UNSDCF/PWG 1 or 5, national human rights commissions/actors 
	· Each organization will continue to use its own protection monitoring tools.
	· Training on Protection Monitoring and identification of protection issues
· Trainings on Protection and Humanitarian Principles
· Trainings on Protection Information Management
· Trainings on Human Rights
	· 

	Protection monitoring at community level
	I/NGOs, UNSDCF/PWG 1 or 5, national human rights commissions/actors 
	· The Protection Monitoring System (PMS) will be handed over to the CLA (protection partners currently part of it – 14 organisations – will likely continue to participate in it, with UNHCR conducting the full analysis.
	· Trainings on Protection and Humanitarian Principles
· Trainings on the Protection Monitoring System at community level (PMS) and related documents 
· Trainings on Protection Information Management
· Trainings on Human Rights 
	· 

	Training and capacity strengthening activities – GP and HLP
	I/NGOs, UNSDCF/PWG 1 or 5
	
	Depending on activities see above.
	



Training on Protection Mainstreaming
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